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Aladdin Musical Script: A Complete Guide to the Classic Disney Stage 
Adaptation

When Disney first brought the beloved tale of Aladdin to the silver screen, the story captured the hearts of 

audiences worldwide. Years later, the film’s magic was transformed into a dazzling Broadway and West End 

production, complete with soaring songs, vibrant choreography, and a fresh, modern twist on the original narrative. 

At the heart of this theatrical triumph lies the Aladdin musical script, a carefully crafted blend of dialogue, lyrics,

and stage directions that brings the adventure to life on stage.

Whether you’re a theater student, a seasoned director, or simply a fan curious about the inner workings of the

show, this article offers an in-depth look at the Aladdin musical script. We’ll explore its structure, key scenes,

character development, musical numbers, and the creative process that shaped this iconic production. By the end,

you’ll have a deeper appreciation for the script’s artistry and the elements that make the Aladdin musical a

perennial favorite on stages around the globe.
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The Origins of the Aladdin Musical

The Aladdin musical is an adaptation of the 1992 Disney animated film, which itself is rooted in the Middle Eastern 

folk tale from the One Thousand and One Nights. Disney’s original movie was a commercial and critical success, 

boasting memorable songs by Alan Menken and Howard Ashman, and later Stephen Schwartz. The musical 

adaptation, which premiered in 2014 at the New York Theatre Workshop, was written by David Henry Hwang 

(book), Alan Menken (music), and Stephen Schwartz (lyrics).

Hwang, known for his work on M. Butterfly and The House of Special Purpose, brought a fresh perspective to the

story, infusing it with contemporary themes and a nuanced cultural lens. Menken and Schwartz, having already

collaborated on the original film, expanded the score with new songs and reworked existing numbers to suit the

stage’s demands.

In developing the Aladdin musical script, the creative team faced the challenge of translating a beloved cinematic

experience into a live theatrical format. The result is a script that balances nostalgia with originality, preserving the

film’s core emotional beats while adding depth to characters and expanding the narrative’s scope.



Script Structure and Formatting

The Aladdin musical script follows the traditional three-act structure common in modern musical theater, but with a

distinctive pacing that keeps audiences engaged from the first note to the final curtain call.

Act I: The Beginnings

•  Opening number: “Arabian Nights” – a grand ensemble that sets the exotic tone.

•  Aladdin’s introduction and his relationship with his mother, Cassim.

•  The discovery of the magic lamp and the first encounter with the Genie.

•  The inciting incident: Jasmine’s forbidden meeting with Aladdin at the Sultan’s palace.

•  Closing of Act I: The “Friend Like Me” number, showcasing the Genie’s exuberance.

Act II: The Conflict

•  The Sultan’s decree and the search for a suitable prince.

•  Aladdin’s disguise as the “Prince of the Night” and the ensuing romantic tension.

•  Jafar’s sinister plans and his manipulation of the Genie’s powers.

•  The pivotal “Prince Ali” sequence, a spectacle of lights and choreography.

•  Act II’s climax: The battle between Aladdin and Jafar, culminating in the Genie’s sacrifice.

Act III: Resolution and Celebration

•  Revelation of Aladdin’s true identity and the Sultan’s acceptance.

•  Jasmine’s choice to marry Aladdin, defying tradition.

•  Final ensemble: “A Whole New World” reprise and the celebratory finale.

Throughout the script, stage directions are meticulously detailed to guide lighting, sound, and choreography. The 

format uses a combination of bold for character names, italics for song titles, and underlinedfor key stage actions,

ensuring clarity for directors, actors, and designers.

Character Breakdown

The Aladdin musical features a diverse ensemble of characters, each with distinct motivations and arcs. Below is

an overview of the principal roles and their contributions to the story.

Aladdin (The Prince of the Night)

Aladdin is a street-smart, resourceful young man who dreams of a better life. His journey from a humble Beggar to

a confident, self-assured hero is at the core of the musical. Aladdin’s internal conflict revolves around his identity—

whether to live as a prince or remain true to his roots.

Princess Jasmine

Jasmine is a strong-willed, independent princess who resists the confines of her royal duties. Her desire for

freedom and genuine connection drives the narrative forward. She serves as the emotional anchor, challenging

Aladdin to confront his own fears.

The Genie (The Magic Lamp)

The Genie is the show’s comedic and heartwarming force. His boundless energy, humor, and loyalty to Aladdin

make him a favorite among audiences. The Genie’s arc involves a selfless act that ultimately restores the balance

of power.

The Sultan



The Sultan is a benevolent but somewhat naïve ruler who struggles to balance tradition and progress. His love for

his daughter and his desire for a suitable heir create tension that propels the plot.

Jafar

Jafar is the antagonist—cunning, manipulative, and power-hungry. His relentless pursuit of control over the

kingdom and the Genie creates the central conflict.

Supporting Characters

•  Abu – Aladdin’s loyal monkey sidekick, providing comic relief.

•  Princess Jasmine’s Mother – A supportive figure who encourages Jasmine’s independence.

•  Various Palace Staff – Provide background and depth to the setting.

Signature Songs and Numbers

The Aladdin musical’s score is a blend of familiar tunes from the original film and new compositions that enhance

the stage experience. Each song serves a specific purpose—advancing the plot, deepening character

relationships, or showcasing the spectacle of theater.

Opening: “Arabian Nights”

This ensemble number introduces the world of Agrabah, setting the stage for the adventure that follows. The vibrant

choreography and colorful staging immerse the audience in the exotic setting.

“Friend Like Me”

The Genie’s debut performance. This high-energy number is a showcase for the character’s exuberance and

comedic timing.

“Prince Ali”

A grand spectacle that highlights the Sultan’s lavish lifestyle and Aladdin’s transformation into royalty. The staging

features elaborate costumes and dynamic choreography.

“A Whole New World”

The iconic duet between Aladdin and Jasmine, symbolizing their shared dream of a life beyond borders. The

musical arrangement is adapted for the stage to fit live orchestration.

New Additions

The script also includes original songs such as “The Lamp’s Secret” and “The Sultan’s Dilemma,” which were

crafted to deepen the narrative and provide fresh moments for the performers.

Dialogue Style and Themes

The Aladdin musical script balances witty, contemporary language with traditional storytelling. David Henry

Hwang’s book incorporates modern slang, especially in Aladdin’s dialogue, while preserving the poetic quality of

the original narrative.

Key themes explored in the script include:

•  Identity and Self-Discovery – Aladdin’s journey to find his true self.

•  Freedom vs. Duty – Jasmine’s struggle to break free from royal expectations.

•  Power and Responsibility – The Sultan’s challenge to balance authority with compassion.

•  Friendship and Loyalty – The bonds between Aladdin, Genie, and Abu.



The dialogue also reflects cultural sensitivity, offering a respectful representation of Middle Eastern culture while

ensuring accessibility for a global audience.

Stage Directions and Visual Design

One of the most impressive aspects of the Aladdin musical script is its detailed stage directions. These directions

guide the creative team in bringing the story’s vivid world to life.

Lighting

The script specifies lighting cues that transition from the dusty streets of Agrabah to the opulent palace interiors.

The use of warm amber tones for street scenes contrasts with cooler, jewel-toned lighting in the palace,

emphasizing the duality of the settings.

Sound

Sound cues are meticulously mapped out, including the iconic “Genie’s laugh” and the ambient sounds of bustling

markets. Live orchestration is used to maintain the authenticity of the musical experience.

Costumes and Props

Costume descriptions highlight traditional Middle Eastern attire infused with modern flair. For example, Aladdin’s

“Prince” costume features a shimmering cape, while Jasmine’s royal garments incorporate subtle motifs that reflect

her heritage.

Special Effects

Key moments such as the Genie’s magic, the Sultan’s palace entrance, and the final battle involve special effects—

pyrotechnics, projection mapping, and dynamic lighting—to create a visually stunning spectacle.

Productions and Adaptations

The Aladdin musical has seen numerous productions worldwide, each bringing its own interpretation while staying

true to the original script.

Broadway (2014)

Starring Jordan Fisher as Aladdin and Laura Benantias Jasmine, the Broadway production received praise for its

vibrant performances and faithful adaptation of the script.

West End (2015)

The London production featured Chris Harnett and Sarah Phelps, bringing a slightly more theatrical approach to

the staging while maintaining the script’s core elements.

International Tours

From Australia to Japan, the Aladdin musical has captivated audiences across continents. Each tour adapts the

script to local languages while preserving the original dialogue’s rhythm and musicality.

Behind the Scenes: Writing and Rehearsal

The creative process behind the Aladdin musical script involved extensive collaboration between the book writer,

lyricist, composer, and director. The following insights shed light on how the script came to life.

Initial Drafts



David Henry Hwang began by outlining the narrative structure and identifying key moments that required musical

numbers. He worked closely with Alan Menken and Stephen Schwartz to ensure the songs fit seamlessly into the

storyline.

Rehearsal Process

During rehearsals, the script underwent continuous refinement. Actors’ feedback on dialogue pacing and stage

directions led to adjustments that improved clarity and flow. The director’s vision guided the integration of

choreography and special
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