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AGCO Hesston Operations Paint Center Guide: Newsroom Edition

Welcome to the definitive guide for AGCO Hesston’s Paint Center Operations, tailored specifically for the newsroom

and communications teams. Whether you’re a seasoned journalist covering agricultural technology, a corporate

communications specialist, or a newcomer looking to understand the intricacies of paint operations within a leading

agricultural equipment manufacturer, this article will equip you with the knowledge you need to report accurately,

craft engaging stories, and maintain a pulse on the industry’s best practices.

AGCO, a global leader in agricultural solutions, owns the Hesston brand, renowned for its high �quality tractors,

combines, and specialty equipment. The paint center at Hesston is where color, protection, and brand identity

converge to deliver products that perform on the field and look great in the showroom. In this guide, we’ll walk

through the entire paint operation process—from raw material sourcing to final inspection—while highlighting the

newsroom’s role in documenting, communicating, and amplifying these efforts.
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1. Overview of AGCO Hesston Paint Operations

AGCO Hesston’s paint center is more than a finishing line; it’s a strategic hub that ensures every product not only

meets functional standards but also embodies the brand’s aesthetic promise. The operations are divided into

several key phases:

•  Material Selection – Choosing the right pigments, binders, and additives.

•  Surface Prep – Cleaning, sanding, and priming to guarantee adhesion.

•  Coating Application – Spraying, brushing, or dipping to apply the finish.

•  Drying & Curing – Controlled environments to achieve optimal film properties.

•  Inspection & Testing – Visual, mechanical, and chemical tests to validate quality.

•  Logistics & Documentation – Tracking batches, maintaining records, and reporting.

Each phase is governed by rigorous standards, ensuring consistency across thousands of units produced annually.

For the newsroom, understanding these layers is essential to translate technical details into compelling narratives

that resonate with both industry insiders and the general public.



2. Paint Supply Chain and Material Sourcing

The paint supply chain is the foundation of a successful paint center. AGCO Hesston partners with a global network

of suppliers that adhere to strict quality and sustainability criteria.

2.1. Pigments and Colorants

Color is the first point of visual contact. AGCO’s color palette is curated to reflect regional preferences and brand

identity. The pigments are sourced from certified suppliers that provide:

•  Low VOC (Volatile Organic Compounds) formulations.

•  High lightfastness to resist fading under sunlight.

•  Consistent particle size for smooth application.

2.2. Binders and Resins

Binders give paint its structural integrity. AGCO uses a blend of acrylic, polyester, and epoxy resins, chosen for their:

•  Durability against mechanical wear.

•  Resistance to chemicals such as fuel and oil.

•  Compatibility with various substrates (steel, aluminum, composites).

2.3. Additives and Extenders

Performance additives—such as flow regulators, anti �foaming agents, and UV stabilizers—enhance application

properties and final performance. Extenders help control cost while maintaining visual quality.

2.4. Sustainability Initiatives

AGCO is committed to reducing its environmental footprint. The paint center adopts:

•  Water �borne coatings to minimize VOC emissions.

•  Recycling programs for paint waste and solvents.

•  Supplier audits to ensure ethical sourcing.

3. Surface Preparation and Priming

Proper surface preparation is critical. Even the most vibrant paint will fail if the substrate is not ready.

3.1. Cleaning Protocols

Before priming, surfaces undergo:

•  Degreasing with industrial solvents.

•  Mechanical cleaning (abrasive blasting or sanding).

•  Water rinse and drying.

3.2. Priming Layers

Primers serve multiple functions:

•  Sealing porous materials.

•  Improving paint adhesion.

•  Providing a uniform base for color application.

AGCO uses a two �step primer system: a base primer for adhesion and a topcoat primer for enhanced corrosion

resistance.



4. Coating Application Techniques

AGCO Hesston employs a combination of high �precision spray systems, automated coating lines, and manual

touch �up stations.

4.1. Spray Systems

Computer �controlled spray guns deliver consistent coverage. Key parameters include:

•  Pressure settings (typically 40–60 psi).

•  Atomization speed.

•  Coat thickness control via feedback loops.

4.2. Automated Coating Lines

For high �volume production, AGCO uses robotic arms and conveyor belts that apply multiple coats in a controlled

environment. Benefits include:

•  Reduced labor costs.

•  Higher repeatability.

•  Real �time monitoring of film thickness.

4.3. Manual Touch �Up Stations

Despite automation, human oversight remains essential. Skilled technicians perform:

•  Spot corrections for defects.

•  Color matching for special orders.

•  Quality checks before final inspection.

5. Quality Control & Inspection

AGCO’s paint center adheres to ISO 9001 and ISO 14001 standards, ensuring consistent quality and

environmental compliance.

5.1. Visual Inspection

Trained inspectors evaluate:

•  Coat uniformity.

•  Color consistency.

•  Surface defects (blisters, runs, or drips).

5.2. Mechanical Testing

Tests such as cross �hatch adhesion, pencil hardness, and impact resistance confirm durability.

5.3. Chemical Analysis

Spectroscopic methods (e.g., FTIR) verify pigment composition and binder ratios, ensuring compliance with

specifications.

5.4. Documentation and Traceability

Every batch is logged with:

•  Batch numbers.

•  Supplier certificates.

•  Inspection results.



These records support recalls, audits, and continuous improvement initiatives.

6. Safety Protocols and Environmental Compliance

Paint operations involve hazardous chemicals and high �temperature processes. AGCO’s safety framework includes:

•  Personal Protective Equipment (PPE) such as respirators, gloves, and safety glasses.

•  Ventilation systems with HEPA filters to capture VOCs.

•  Fire suppression systems and emergency response plans.

•  Training programs on chemical handling and spill containment.

Environmental compliance is enforced through:

•  Regular VOC emission monitoring.

•  Waste segregation and recycling protocols.

•  Adherence to local and international regulations (e.g., REACH, TSCA).

7. Training and Skill Development

Human capital is the backbone of AGCO’s paint center excellence. The training pipeline includes:

1.  Onboarding – Orientation to plant layout, safety, and quality expectations.

2.  Technical Workshops – Hands �on sessions on spray techniques, surface prep, and equipment maintenance.

3.  Certification – Internal certifications for spray operators and quality inspectors.

4.  Continuous Learning – Quarterly refresher courses on new materials, regulations, and process 

improvements.

For the newsroom, understanding the depth of training helps frame stories about workforce development,

innovation, and the human side of manufacturing.

8. Newsroom Responsibilities and Best Practices

The newsroom acts as a bridge between the paint center’s technical world and the external audience. Here are key

responsibilities and best practices:

8.1. Story Development

•  Identify angles that resonate—innovation, sustainability, or craftsmanship.

•  Interview subject matter experts (SMEs) to gather insights.

•  Use analogies and visuals to explain complex processes.

8.2. Fact �Checking and Accuracy

•  Verify technical terms with engineers.

•  Cross �reference data with internal reports.

•  Confirm compliance statements with legal or regulatory teams.

8.3. Visual Storytelling

•  High �resolution images of the paint process.

•  Infographics showing workflow steps.

•  Video clips of automated coating lines.

8.4. Thought Leadership

•  Publish white papers on paint technology trends.



•  Host webinars featuring paint center leaders.

•  Contribute to industry blogs and forums.

8.5. Crisis Communication

•  Develop protocols for rapid response to paint failures or recalls.

•  Coordinate with quality control to issue transparent statements.

•  Maintain a public relations playbook for media inquiries.

9. Case Study: Launching a New Color Line

In 2024, AGCO Hesston introduced a new line of “Eco �Green” tractors, featuring a signature green paint that

emphasizes sustainability. The launch involved:

•  Collaborative design with color scientists to achieve low �VOC, high �lightfastness paint.

•  Pilot production runs to test durability under extreme field conditions.

•  Cross �functional communication between paint engineers, marketing, and the newsroom.

9.1. Paint Center Execution

Key steps included:
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